
AGM 2021 – WEBMASTER’S REPORT  

 

Following a suggestion , at the beginning of the year, I became entrusted with the 

Webmaster role for the 4Cs website.  However, the problem was my experience of building 

and maintaining a website was absolutely minimal, but I had spent many hours surfing 

websites!  I agreed to the challenge and armed myself with a ‘Dummies’ guidebook.  A big 

thank you to Ged Layfield, together with his son Robin, for setting-up our website and 

developing it over the years. 

Following several weeks self-teaching I was able to find my way around the ‘WordPress’ 

publishing platform, the management of the components that make-up our website and the 

domain name registration of the ‘cotswoldscanalcruising.club’.  Then, with a lot of 

trepidation, set about some simple editing and alterations, with varying degrees of success – 

they say you learn by your mistakes!! 

After discussion with the Committee, it was agreed that the focus of the website was to be 

the public face of the 4Cs and an archive of the Club’s activities.  Communications between 

members is now done via Mobilize, WhatsApp and Facebook, which all happen quickly on 

our various mobile devices.  Also, when I was organising the Chester and Manchester Ship 

Canal cruise, I used the website and made a specific page for the cruise on which I made 

available the various documents for reference across various technologies, which will soon 

be incorporated in the cruise archive for all to view. 

My first update exercise of our website was, briefly, as follows: - 

- Adjusting the menu structure and the links to pages/posts to enhance navigating 

around the website. 

- Reviewing the initial ‘public-face’ pages to get over concisely who the 4Cs are and 

what we do. 

- Cruise section has been changed from the previous date-sequenced series of blogs 

to a new ‘contents’ page with links to the blogs.  Also, created separate ‘Proposed’ 

and ‘Past’ cruises sections in the menu.  The aim was to improve navigation of this 

section. 

- Updated the previous ‘Links’ page to ‘4Cs Friends’ to try and focus more on the 

organisations the Club and its members are involved with.  Any further suggestions 

of other organisations would be welcomed. 

- Reviewing and updating members’ section.  However, this still requires further work, 

which I will require the input of everybody to review their personal pages and 

provide me with updates, including current photographs !!  Also, included are links 

to members reference documents, e.g., AWCC Handbook. 

Any successful website requires a flow of contributions and the 4Cs website needs items 

from its Members and I will ensure they get uploaded.  Text in ‘Word’ of ‘Pdf’ formats, 

images preferably in JPG/JPEG please. 

 

Gerard Bird – nb Dabbling 

Webmasters Apprentice 


